
 

Sr.  

No. 

Issuing 

Branch 

Subject Dispatch Number Date 

1 

PP1 1) ਰਾਜ ਦ ੇ ਸਮੂਹ ਿਵਭਾਗ� ਅਧੀਨ ਕੰਮ ਕਰਦ ੇ

ਗਰੱੁਪ ਏ, ਬੀ, ਸੀ ਅਤੇ ਡੀ ਦ ੇ ਅਿਧਕਾਰੀਆਂ/ 

ਕਰਮਚਾਰੀਆਂ ਦੀਆਂ ਿਵੱਤੀ ਸਾਲ 2025-26 ਦੀਆਂ 

ਏ.ਪੀ.ਏ.ਆਰਜ਼. ਿਲਖਣ ਦੀ ਸਮ� ਸਾਰਣੀ ਿਵੱਚ 

ਵਾਧਾ ਕਰਨ ਸਬੰਧੀ। 

2) ਰਾਜ ਦੇ ਸਮੂਹ ਿਵਭਾਗ� ਅਧੀਨ ਕੰਮ ਕਰਦ ੇ

ਗਰੱੁਪ ਏ, ਬੀ, ਸੀ ਅਤੇ ਡੀ ਦ ੇ ਅਿਧਕਾਰੀਆਂ/ 

ਕਰਮਚਾਰੀਆਂ ਦੀਆਂ ਿਵੱਤੀ ਸਾਲ 2025-26 ਦੀਆਂ 

ਏ.ਪੀ.ਏ.ਆਰਜ਼. ਿਲਖਣ ਦੀ ਸਮ� ਸਾਰਣੀ ਿਵੱਚ 

ਵਾਧਾ ਕਰਨ ਸਬੰਧੀ। 

3) ਰਾਜ ਦੇ ਸਮੂਹ ਿਵਭਾਗ� ਅਧੀਨ ਕੰਮ ਕਰਦ ੇ

ਗਰੱੁਪ ਏ, ਬੀ, ਸੀ ਅਤੇ ਡੀ ਦ ੇ ਅਿਧਕਾਰੀਆਂ/ 

ਕਰਮਚਾਰੀਆਂ ਦੀਆਂ ਿਵੱਤੀ ਸਾਲ 2025-26 ਦੀਆਂ 

ਏ.ਪੀ.ਏ.ਆਰਜ਼. ਿਲਖਣ ਦੀ ਸਮ� ਸਾਰਣੀ ਿਵੱਚ 

ਵਾਧਾ ਕਰਨ ਸਬੰਧੀ। 

4) ਰਾਜ ਦੇ ਸਮੂਹ ਿਵਭਾਗ� ਅਧੀਨ ਕੰਮ ਕਰਦ ੇ

ਗਰੱੁਪ ਏ, ਬੀ, ਸੀ ਅਤੇ ਡੀ ਦ ੇ ਅਿਧਕਾਰੀਆਂ/ 

ਕਰਮਚਾਰੀਆਂ ਦੀਆਂ ਿਵੱਤੀ ਸਾਲ 2025-26 ਦੀਆਂ 

ਏ.ਪੀ.ਏ.ਆਰਜ਼. ਿਲਖਣ ਦੀ ਸਮ� ਸਾਰਣੀ ਿਵੱਚ 

ਵਾਧਾ ਕਰਨ ਸਬੰਧੀ। 

5) Amendment in Punjab Civil Services 

(General and Common Condition of 

Service) Rules, 1994 in rule 8 

1) PERS-PP-1015/12/2026-6PP1/ 

I/1371943/2026 

2) PERS-PP-1015/12/2026-6PP1/ 

I/1391607/2026 

3) PERS-PP-1015/12/2026-6PP1/ 159 

4) PERS-PP-1015/12/2026-

6PP1/I/1429471/2026 

5) 

G.S.R.37/Const./Art.309/Amd.(24)/2026 

(3PP1) 

1) 20-

04-2026 

2) 11-05-

2026 

3) 15-

05-2026 

4) 24-

06-2026 

5) 15-

06-2026 

2 

PP2 1) CWP 9606 of 2022 Khairati Lal Vs 

State of Haryana and others – Guidelines 

for timely completion of disciplinary 

proceedings – compliance thereof. 

2) ਸਰਕਾਰੀ ਅਿਧਕਾਰੀਆ/ਂਕਰਮਚਾਰੀਆ ਂ ਦੀਆ ਂ

ਆਮ ਬਦਲੀਆ/ਂਤੈਨਾਤੀਆ ਂਕਰਨ ਸਬੰਧੀ ਹਦਾਇਤ� 

ਅਤ ੇਸਮ� ਸੀਮਾ ਜਾਰੀ ਕਰਨ ਬਾਰ।ੇ 

3) ਸਰਕਾਰੀ ਅਿਧਕਾਰੀਆ/ਂਕਰਮਚਾਰੀਆ ਂ ਦੀਆ ਂ

ਆਮ ਬਦਲੀਆ/ਂਤੈਨਾਤੀਆ ਂਕਰਨ ਸਬੰਧੀ ਹਦਾਇਤ� 

ਅਤ ੇਸਮ� ਸੀਮਾ ਜਾਰੀ ਕਰਨ ਬਾਰ।ੇ 

4) ਸਰਕਾਰੀ ਅਿਧਕਾਰੀਆ/ਂਕਰਮਚਾਰੀਆ ਂ ਦੀਆ ਂ

ਆਮ ਬਦਲੀਆ/ਂਤੈਨਾਤੀਆ ਂਕਰਨ ਸਬੰਧੀ ਹਦਾਇਤ� 

ਅਤ ੇਸਮ� ਸੀਮਾ ਜਾਰੀ ਕਰਨ ਬਾਰ।ੇ 

1) 17/08/2025-2PP2/315 

2) 7/1/2014-1PP2(3PP2)/209 

3) 7/1/2014-1PP2(3PP2)/273 

4) 7/1/2014-1PP2(3PP2)/309 

1) 19-6-

2026 

2) 10-4-

2026 

3) 1-6-

2026 

4) 15-6-

2026 

3 

PP3 1) ਕੰਟਰਕੈਟ ਤ ੇ ਕੰਮ ਕਰਦ ੇ ਕਾਿਮਆ ਂ ਨੰੂ ਰਗੈੂਲਰ 

ਕਰਨ ਸਬੰਧੀ ਪਾਿਲਸੀਆ ਂ ਿਮਤੀ 18.3.2011 ਅਤ ੇ

ਿਮਤੀ 21.11.2011 ਅਤ ੇ ਿਦਹਾੜੀਦਾਰ / 

ਵਰਕਚਾਰਜਡ ਕਾਿਮਆ ਂ ਨੰੂ ਰੈਗੂਲਰ ਕਰਨ ਸਬੰਧੀ 

ਪਾਿਲਸੀਆ ਂ ਿਮਤੀ 18.3.2011 ਅਤ ੇ 21.11.2011 

ਵਾਪਸ ਲੈਣ ਸਬੰਧੀ 

2) Appointment of Sh. Sunil Kapoor as non 

official member of the Punjab Public Service 

Commission 

1) 11/14/2026-4PP3/270 

2) 10/12/2023-3PP3/205 

 

1) 3-6-

2026 

2) 4-5-

2026 

 

 



8: PERS-PP-l015/12/2026-6PPI/ 1/1371943/2026

={H3Bewa

(Hnar wlbHt=-1 vw)

fbI+, g3t=1{, 20 w]a 2026
RTe$

UneXHaf€waRe}##
==:

TanN e v$rHa3H,

af+rneaaUn8 w9afaBru:rEt8az,

fnret qf}+H6aH bIg @I alum Rf,mR Una

un e xtra f€waf wta &r qae VIeW e wt, Ht wi vt e vflnaM/
qdHd'dlbF ebB f€yt nz 2025-26 eMF 8.lft.e.bran. firtrE et TIll naEt f€u

vw van aaftl

W,’W +
88 @lew f# $ WLr a fin% anu wava e an 8,PERS-PP-

l015/12/2026-6pp1/1,,„1352089/2026 $1g 24-03-2026 aa nd FI add mr A'd,'a €8

fevge a9 fw fine et aafe3 ad a fg full xM wad e wt 8,2 fea gut.e.wa. ibm Bait
eaTtEtnHet f}wef€a8aftN w6navqqtr aaa-

+++++#

HBo$f# BaBa&ratnt 8, t.tft.g.bra fb{Ea'jga

26 bRig 2026 &=;;T8GBMaBTJi;TaMi–HMo=2

g.lit.e.bra initiate qaa et fH3t

2. full g fEryv vd e Ljga eg g.=it.g.bra fine et *wat fir3t Un8 Hava e

'in 8,PERS-PP-l015/12/2026-6PPI/1/1352089/2026 fir3t 21,-03-2026 nit rta nF
wa3tw6nadt Beal

3 . gw mr wad et fg&fda w8u nant uuEt tHI
atfa„b

g=v xtra faiH £fv xdya, oitv £fy HaRa. f€3t Rfi'HaO/=@t
83fetvavdfU39f+mr Mal _

VBf€„ b,

+pR$
f€Ra fry xd3a,'’aitv£rq Bd3a/

f€3tKfi+aaanW nd3a wg

II#lqtHd3a, aHHHaVa
*+,f€,a,8,PERS-PP-l015/12/2026-6PPI / I/r37r943/2026(1) 20.04.2026

tI,*#,8,PERS-PP-l015/12/2026-6PPI/ I/r37r943/2026(2)

eq=a{gqg=vHt6b© 2q3tq8rfE8Nea wg f€vaft Lhit,

$3.brd.HI, LIna 8 non we WaT8at vavEt tnt gf+mr He al

20.04.2026

'ha }a’



I(B1• : P E 1F: S = P P = 1 1C) 1 5 / 1 2 / 2 1C) 2 6 w 6 P P 1 / III qI 60 ] lbW
UNHHaVa

ynM5ewa
(z{naa wft5HtH-1 nW)

fiat, data{, II IId, 2026
Rve8

unexyaf€wMeM,
van& e R$rH6aH,

afhneua Lina Wg afWIU aEtQae,

MraR$rHauH VieIT+H68R6mp,LtNHI

UH€HLHevTF WandH Rae a& e, d, qvga e wMv#IF/
qaHUahF eMF f€3t na 2825.26 etBF eNt.e.bran hv= a Irq II,a8 eu
vvvaanaftl

++####

W,’WR
n$ @raq3 fU i bW a ft?lra 'tna XaVa e tf3a 8,PERS-PP-

I015/12/2026-6PPI/1/1352089,,,'”2026 $+a 2L,-03-2026 @ Lin g,PERS-pp-

l015,,'12/2026-6pp1/ 1/1371943/2026 fila 20-4-2026 ufi ;rd Hg3a3 wf Trad al

fevge a8 fw finE et uefa ad 8 fg fEll mr Tta6t f€a &tiN.Bra fine nHl+ ealr9 Tilt a

finn f€aa6ftN w$navqqtv Naa

g.'+.g.*wa finea MR
y -o+2

initiate Ran at f}Bt

+Hgq3 *vftrvat/’Butlad €B &q.g.wa.
ngq3fatlaeqa3*vftrvat agnact f}{+

:=:m 2

fatBeeanqa6@H3f€vaft faDaeqaywftrvat g
a$ra
f€vaft fa£laeqav „rftrvat # *InlEt fatlae var-341

war-4 + vqt dlf f€a var-3 we war-4 xd}ra qaa

atf€gqa=wfhvat89t=at fiM
a

==:

3. 30-04-2026 1 25-05-2026©

LI.

5. 31-05-2026 1 15-06-2026

6. 1

7. wftrvat€#fanzlvaqaaetfir3t 3

a 83.9 qB aTe ve xga mHZ a= #a a h fea vv
dw 3€tBF initiate BE egtbd APAR, e dll f& :it war Bar R APAR,e

26.04.2026 dv initiate 8 WP an LIB RegT wftrvat/qaHUat gB jae

wjm nq fIn n san qH APAR ValdI bread + Auto forward a antBF a6,

wf+radHf€uf8a vvwamifae3rl

LN/,



2. xtra Hard f€waf $ firftw do a fq edt.e.wa van qt vflmat ©auvat

et e=3at f3ezt bBfta brea al e.lit.e.bra san et nf TraEt f€u dsa f8Tr vue vv 6:B
::1

f€=nxqafq xdq3wftrvatnaHuat bwEte93at fs@ f€v99€qa8wyEt

e.-it.e.bra # wwe Bnfta wftrvaMnalruahP ebB e.lit.e.bran mit sa 1181 fEll wt

APAR, f6ara3 nF mEt veRa gant uqt6t zed ?re be a fell nF Trad f€u ad d

Qa vv APAR, fine e &r 8 f3ara= mr Tra3t ,ljama Hd}rg va6 f€v av€z 'lu:=:

qadl' I

3. gw mr wad et fda-fg3Lwu uut3t8uEt wel

gvv xtra kBIt gq Hg3Q ajtq gq Nw f€3t qfim3a/Hant

&3tetvavEtftf39f+mr No 81

Rveq
faiH £rq xg3a/oitv fry xd3a,’

fe3tqfi{H6anW+ Hg3a bIg

Ij&lqtHd3a, UNHHaVa

*#,fe,a,8,PERS-pp-l015/12/2026-6pp1/lllsq16ol Ilo}6 Ct) fM, data#11.05.2026

M*#,8,PERS-PP-l015/12/2026-6pp1/1 JIMI&l I IDb6 C2) 6a &tarq:11.05.2026

gw a f& erv Hahn &atm =fgaqza wg f€vaft fHI, f3€tma-4,

g}a,brvt.HE , Ltnu g nan bIt WaT8at vauut aut eftrw #a al



6:PERS-PP-l015/12/2026-6PPI/ 159

LtNHHava

tIn(W Mar

(={Hall wfirHtH-1 vw)

15 xd, 2026

unext©f€vaf eth+,

yaRN e R$rHaaH,

af+lnzuaUn8w9afwru:rEIn,
fad Hfi+H3an bre @I atpr33 Rf,@, Un81

ua€nuaf€=3fbMtadH queueye,8t,Htw93tewftrvatBF/
ddHd'dl''i eM f€3t na 2025-26 eb+ 8.lit.e.wan ftIn et TIll

TV=Etf€VVVqaanMl
######

W,'W +
@r8q3 fg$ 9 ww a ft?Ira anu Hava e 1l33 8,PERS-PP-

l015/12/2026-6pp1/ 1/1391607,'’2026 fir3t11-05-2026 utf ltd 118333 mr Trad

€8fevge a9 fw fiwEetwf93 aut a fg fuN aaH WMa Hgq3

nfl@at/qaIma eg g.-it.g.wa. saa 9l63 ngq3 fatlaeqar wftwat $ 9nE et fi+d

Hu fir3t 25.5.2026 jq a vw xIv faw HI fea vw &a fir3t 11.5.2026 t

6€hF initiate BE vlfhf APARs e +T f& Eft f# faRIF Ht 1

X}Idg dw 9 Bg bret+ WMa gg fea vw gP APAR, 9 qt WI an
R fx fir3t 26.04.2026 gx initiate 8 dqhF na LIB ngq3 brftrvat/qarIVat a BaT

mt fRa N 333 Had APAR bRIgt wvaet + Auto forward a aTEhF Hal

3. fuN €JafUB +rana ma wftrvaM,'qat{uaW €g bryEt. g.tft.e.bra
fig

(RIa nq,mr)xHftnmnnqt3t 8FfEW ;Tel

4. fw €JafgB wta wta bree f€=af/wafabf

wftwaRP/qauuahf $nag8z que Be fuN aafm et fg&fda twa qqt3t 8ud

2.

HeI



-2-

g=a Qm MH gq Mn, @jtq gq nd3a, f€3t qf}maB/Hard

Hd=a8&yfet vav:dftJ39f+rwNa al
a::

RTe8

= =

faiH Efv nd3a/q=ib gw Hd3a/

f€3tqfim3anWIBd3a wt
Nant Hd3a,UnHHaVa

*#,f€,LT,8,PERS-PP-lOI 5/12/2026-6PPI / 160 $r3t, d3taTq:15.05.2026

It,*#,8,PERS-PP-l015/12/2026-6PPI/ m fM, &taT{:15.05.2026

gq3algqg=uHt6h© eq3twafg8qzaw9f€vaft Ehit,

<ta.brut.;it.. Ltn8 a nun be *var8at vavEt lwt 9f+rbr aa al



a:PERS-PP-l015/12/2026-6PPI/ 1/1429471/2026

-ln68ewar

(-{Baa vf8Hti+1 nw)

fird, g3taq, 24

8TH
2026

unextraf€v3f etH
da,I,bi e dFHH,',d,1,

afHneaa anu wg afa4ru €rEt8az,

f©tet qfirH6an wg @I attr68 Rf,mP, an81

une nta f€WafWftadHqaea© e Ht,ntw93tewftrvatBP/
qdHd'dl,IF eM f€3t na 2025-26 etBP tHt.e.bran fiIn et nI Trad f€u
vvva6xd=ftl

W/Wa,
a6 @tav3 fM 9 bw a ftrbra anu 8ava e Lin 8,PERS-PP-l015/12/2026-

6ppl/1/1352089/2026 $1a 24-03-2026, 8,PERS-PP-l015/12/2026-6PPI/ 1/1371943/2026

f}+3t 20-4-2026, 8,PERS-PP-l015/12/2026-6PPI/ 1/1391607/2026 fir3t 11.05.2026 wg

8,PERS-PP-l015/12/2026-6PPI/ 159 fm 15.5.2026 adf md n&ag mr wad €8fevge

at fEa fbu et uefa ad 8 fg full xM Tra6t f€a g.at.g.wa fbu IiHf ealrg Tilt et firhre

f€aa6f}Nwgnavwqtv aaa-

g.It.g IWa f}5yEOLM rr
v w2026

initiate qaa et 6Bt

xgq3 wfhvat/qUI{aat a t.-it.g.*Ira gaa @183

mlaeqarwft@at6BqEetfH3t

b3
faUazeanKaa@rd=fwaftfUlaeqa=wftwat $
a$fa
f€waft IUlazqa= *vftrvat €8 bnrEt faLlaz war-3YV

war-4 Nwqt8Tff€a wa-3 wg war-huM qaa
dIF<edd3' nfl@at89n8etf}d=:

a6
==1

3. 25-05-2026

Lt.

5. 15-06-2026 1 30-06-2026

l

7 v 31-08-2026 j8dww€ adl



In an IP

2.
::IB :=:

::1

mIa II#rqt f€naf & firf\tbr #a 8 fq tHt.e.wa san qt wftrvat /qalrvat

et eB3at f39zt wBa wga al edt.eva van et nF Trad f€v dw tex qad vw mit

f€=wxqufq xgq3wftrvat©a+ruat WyEteB3atf3eZtf€U age que mId

e.tft.e.bra. N WIt bnfta wftrvahFnaHvahP eMF e.lit.e.Bran atit sa 1181 fm wt

APAR,f6aray nF Ha=tw6na nat uqt3t8rdnefqg a tEX xH Had f€u gd dBa

vv APAR,finrEedH8faara=x}FTra6tbrana+In va6f€uav€el3oq8art

gq3 nF wag etfga-fg6Lmuqqt6t aud WeI

:::

3.

**+”evv nra kgH Hy Hd3d. aitg

&3fetvavEtfti39fimHo al

:=;

hAl>\crb
8Teq

f€8H fry Hd3a/ajtq grqxd3a/

f€3tqfbn6aaWwd3a wt
II#lqtHd3a, aNHHaVa

*#,f€,LT,8,PERS-PP-l015/12/2026-6pp1/ 1/1429471/2026 24.06.2026

fU,Y#,8,PERS-PP-l015/12/2026-6pp1/ 1/1429471/202 6 fM, d3taq: 24.06.2026

gw a fgq g=a Ht6hla &atm af8aqza we f€vaft CMt, f3€trr6-4,

Q6.BIEt.Ht., anu 8 Han we W3T8at vavEt ad gf+wHo al
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PART-III
GOVERNMENT OF PUNJAB

DEPARTMENT OF PERSONNEL

(PERSONNEL POLICIES-1 BRANCH)
NOTIFICATION

The 15th June, 2026

No.G,S.R.37/Const./Art.309/Amd.(24)/2026.- in exercise of the

powers conferred by the proviso to article 309 ofthe Constitution of India, and

all other powers enabling him in this behalf, the Governor of Punjab is pleased

to make the following rules further to amend the Punjab Civil Services (General

and Common Conditions of Service) Rules, 1994, namely : -

RULES

1. ( 1 ) These rules may be called the Punjab Civil Services (General

and Common Conditions of Service) (Second Amendment) Rules, 2026.

(2) They shall come into force on and with effect from the date

of their publication in the Official Gazette.

2. In the Punjab Civil Services (General and Common Conditions of

Service) Rules, 1994, in rule 8, in the fifth proviso, at the end, for the sign '.’,

the sign ':’ shall be substituted and thereafter, the following proviso shall be

added, namely:-

"Provided further that When the age of persons recruited

by direct appointment in the same cadre or by transfer from

different cadres is also the same, their inter-se seniority shall be

determined on the basis of merit (final grading or percentage)

obtained by them in the minimum educational qualifIcation

prescribed under the relevant service rules for that particular

post . "

Sd/-

K.A.P. SINHA,

Chief Secretary to Government of Punjab.

3751/6-2026/Pb. Govt. Press, S.A.S. Nagar



No. 17/08/2025-2pp2/ 3)f
Government of Punjab

Department of Personnel
(Personnel Policy-2 Branch) , I

Dated, Chandigarh, Bq Jd/ J(
To

All the Heads of Departments,
Registrar, Punjab and Haryana HIgh Court,

All Commissioners of Divisions,

All Deputy Commissioners, and

All Sub divisional Magistrates in the State of Punjab.

Subject: CWP No. 9606 of 2022- Khairati Lal versus State of Haryana and

Others-Guidelines for timely completion of dIsciplinary proceedings

- compliance thereof.

1. The Department of Personnel had issued guidelines regarding

disciplinary proceeding vide letter No. 03/54/91-2PP2/3453 Dated 16.03.2001,

Letter No. 03/10/2007-2PP2/8675 Dated 05.06.2007, and Letter No. 12/167/13-

2PP2/262628/1 Dated 08.07.2014, which categorically mention the timelines to

be so followed.

2. However, the Hon’ble High Court of Punjab and Haryana , in CWP

No. 9606 of 2022 vide order dated 1.3.10.2025, has been pleased to observe as

under :–

“........Crucially, the employer must conduct such proceedings

diligently and without any unnecessary delay. Protracted enquiries

breed inefficiency, demoralization, and distrust in the system

thereby defeating the very purpose of disciplinary mechanism

established to ensure that principles of efficiency, integrity and

accountability are upheld. A lack of seriousness in pursuing

charges reflects poorly on the administration and may indicate

malice or oblique motives. Thus, this Court cannot allow the

employer to keep the sword of disciplinary action dangling over an

employee indefinitely........"

Page 1 of 3



3. In compliance with the order of Hon’ble High Court of Punjab and

Haryana dated 13.10.2025 and to ensure the guidelines are followed with strict

discipline, the following timelines are to be followed for strict compliance :-

Sr.

No
Stage of

Disciplinary
Action

Time Limit Responsible

Authority

(i) , Issuance of
charge-sheet

Charge-sheet may be issued within a Disciplinary

reasonable period, preferably wIthin 2 : Authority
months

(ii) Charge-sheet

Reply

(a) Reply by Charged Employee against ! Charged

Charge-sheet is to be submitted , empIoYee

within 15 days

(b) in case reply is not received within 15

day a warning letter shall be issued

immediately.

(c) The time granted for filing reply

should be 30 days at maximum.

(d) After 30 days, ex.parte proceedings

shall be initiated, followed by the

appointment of an Inquiry Officer.

(iii) . Conclusion of

InquIry

(iv) , Decision on

inquiry report

Within 6 months of issuance of charge- = Inquiry Officer

sheet

Within 3 months of receipt of inquiry Punishing

report ! Authority

(v) Disposal of f Within 3 months of filing of appeal Appellate

appeal ! : Authority

i–vi)@fLGR:HmiL–period p,eferably within 1 (one) year at the
jentire process I most

lup to passing of
;inal order

4. Quarterly Review. Administrative Secretaries of the concerned

Departments and Heads of all Boards/Corporations shall conduct a quarterly

review of pending disciplinary case to ensure that the above timelines are

scrupulously followed and that no action is unjustly delayed.

\l,„wEP
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5. In pursuance of the Hon’ble High Court of Punjab and Haryana Order

dated 13.10.2025, the above guidelines are hereby Circulated to all concerned for

strict and scrupulous compliance. A copy of the said Order dated 13.10.2025 is

annexed herewith for perusal. The relevant provisions of the Punjab Civil Services

(Punishment and Appeal) Rules, 1970, shall be amended separately.

These instructions supersede all instructions issued so far. The above

instructions shall be complied with the true letter and spirit.

..,hw„
’\m b\Lb

A copy is forwarded to all the Special Chief Secretaries, Additional

Chief Secretaries, Financial Commissioners, Principal Secretaries and Secretaries,

Government of Punjab shall ensure the strict compliance.

h$£4hF”&
To,

All the Special Chief Secretaries,

Additional Chief Secretaries, Financial Commissioners,

Principal Secretaries and Secretaries, Government of Punjab.

1.D.N,.-17/08/2025-2PP2 / 31 ( Dated, Chandigarh, tq 16)X
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CWP-9606-2022 (O&M)

IN THE HIGH COURT OF PUNJAB & HARYANA AT CHANDIGARH

S.No.242

CWP-9606-2022 (O&M)
Date of Decision: 13.10.2025

Khairati Lal

Petitioner

Versus

State of Haryana and others

. . . Respondents

CORAM: HON'BLE MR. JUSTICE HARPREET SINGH BRAR

Present: Mr. Parveen Chauhan, Advocate,

for the petitioner.

Mr. Arun Singla, AAG, Haryana.

Mr. Padmakant Dwivedi, Advocate with

Ms. Ayushi, Advocate,

for respondents No.2 and 3
88888

HARPREET SINGH BRAR, J. (Oran

1. Through the instant petition filed under Articles 226/227 of the

Constitution of q India, the petitioner has sought writ in the nature of

mandamus for directing the respondents to release all the retiral benefits

including gratuity, leave encashment, over draft expenses borne by the

petitioner and all the other consequential benefits with interest @ 18% per

arlrlurrl.

2. Learned counsel for the petitioner, inter alia, contends that the

petitioner retired as Store Keeper-cum-Mandi Inspector from the

respondent-Corporation on 31.12.2006 as is evident from Annexure P-2. A
PARITOSH KUMAR Page - 1 - Of 11
2025.11.21 12:38 -
I attest to the accuracy and
authentICIty of thIS Judiciat
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charge sheet was served upon the petitioner on 21.01.2009 (Annexure P-3)

after the retirement of the petitioner for shortage of wheat stock during the

crop year 2002-03 on the allegations that the petitioner has failed to maintain

the health of the entire wheat stock and as such, the respondent-Corporation

has suffered the loss of Rs.67,96,209/- only. The inquiry officer concluded

the inquiry and gave its findings by holding that the charge of loss as

quantified in the charge sheet to the extent of Rs.67 lakh is not proved

against the petitioner and the charge against the petitioner stands partly

proved and the loss needs to be re-verified and conveyed. On the same set of

allegations and on same set of facts, the respondent-Corporation has filed the

civil suit for recovery which was dismissed by the learned trial Court on

08.11.2013 and further the appeal filed by the respondent-Corporation was

also dismissed as discernible from Annexure P-6 i.e. the judgment passed by

the learned Additional District Judge, Sirsa on 07.12.2017. Similarly,

vigilance case bearing No.667 dated 09.09.2008 registered against the

petitioner at Police Station City Sirsa, District Sirsa under Sections 409, 420,

467, 468, 471, 120 BMA and Section 3 of Prevention of Corruption Act on

the identical facts and circumstances was thoroughly investigated and

ultimately, the cancellation report was submitted before the concerned Court

on 06.10.2010 (Annexure P-5). As such, the petitioner has earned clean chit

from the Vigilance Department and also the recovery suit on the same set of

allegations filed by the respondent Corporation has been dismissed.

3. Learned counsel for the petitioner further assails the act and

conduct of the respondent Corporation on the ground that issuance of charge

sheet is violative of Rule 2.2 (b) of Civil Services Rules, Volume –II as the

PARITOSH KUMAR Page - 2 . Of 11
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charge sheet was issued after retirement of the petitioner on 21.01.2009

pertaining to the misconduct of the year 2002-03. As such, the impugned

action of the respondent-Corporation in initiating disciplinary proceedings

after retirement is not admissible and he relies upon the judgment in State of

Bihar and others vs. Mott& Idris Ansari 1995(3) SCR 754 but the

respondent-Corporation has not challenged the judgment rendered by the

learned Additional District Judge, Sirsa by filing a regular second appeal

before this Court and as such, the findings to the extent of exonerating the

petitioner from any liability on the civil side has attained finality.

4. Per contra, Mr. Dwivedi submits that the punishing authority

after serving the petitioner with a show cause, afforded him an opportunity

of hearing and after recording dissent, has imposed punishment of recovery

of Rs.67,96,209/- vide order dated 09.05.2022. The petitioner has not

challenged order dated 09.05.2022.

5. Having heard learned counsel for the parties and after perusing

the record of the case, it transpires that the petitioner superannuated on

31.12.2006. However, at the time of his retirement, neither any charge sheet

was pending nor charges were framed by a Court of competent jurisdiction

trying the petitioner as accused. The charge sheet was only served on the

petitioner on 21.01.2009 for alleged misconduct pertaining to the year 2002-

03. The petitioner has filed the instant writ petition on 08.03.2022 and notice

of motion was issued on 07.05.2022. It appears that the punishing authority

has passed the order of punishment on 09.05.2022 i.e. after the filing of the

present petition. There is no denial to the fact that the punishing authority

PARITOSH KUMAR
2025.11.21 12:38
I attest to the accuracv and
authenticIty of this Judiciat
Record/Ddcree/Document
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has taken almost 9 years in passing the said order of punishment whereas the

enquiry officer had submitted his report on 03.10.2013.

6. A Division Bench of this Court in Sub Inspector Puran Chand

(ReUL) vs. State of Punjab and others 2000(3) SCT 515 while considering a

similar issue, held as follows:

“7. Pointed attention of this Court has been drawn to clause (2) of the
aforesaid rule 2.2(b). A careful perusal of the same would show that
in case a departmental proceeding is to be initiated against an
employee after his retirement, it cannot be in respect of an went
which took place more than four years from the date when the
proceeding is initiate& it is clear that the charge sheet was issued to
the petitioner in the instant case on 24.11.1998, whereas the incident
in question in respect to which he has been proceeded against relates
to the year 1988 i.e. one decade prior to the issuance of the charge
sheet. It is obvious that issuance of the aforesaid charge sheet is
wholly unacceptable in law, as the same is clearly barred by the
provision of clause (2) of rule 2.2 (b) extracted above.”

(emphasis added)

Further still, as mentioned above, the petitioner retired in the

year 2006 and was served a charge sheet in the year 2009 for an incident

from the year 2002-2003. Curiously, the charge sheet was issued 06 years

after the occurrence of the alleged incident, after the petitioner had retired

from service. Indubitably, the issuance of charge sheet at such a subsequent

stage is barred by Rule.2.2(b) of the Punjab Civil Services Rule, Volume 11.

It is a settled issue that departmental proceedings cannot be initiated against

an employee after his retirement, with regards to an event which took place

over four years from the date of initiation of said proceedings. Reliance in

this regard may also be placed on a judgment rendered by this Court in

Vasdev Singh vs. State of Punjab in CWP-23151-2025 decided on

11.08.2025

7.

PARITOSH KUMAR
2025.11.21 12:38
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8. When delay taints disciplinary proceedings, they lose their

character as an instrument of justice and turn into mechanisms of torment

and unwarranted suffering. As such, disciplinary proceedings ought to

adhere to established time lines or else it morphs into punishment that does

not further the cause of justice. The respondent-Corporation has rendered a

punishment order 13 years post initiation of disciplinary proceedings and has

failed to provide any reasonable explanation to justify the same or attribute

the delay to the petitioner. Moreover, the fact remains that the petitioner had

approached this Court on 09.05.2022, prior to passing of the said

punishment order. As such, since the conduct of the petitioner does not

indicate any laxity, the delay alone would vitiate the disciplinary

proceedings in its entirety

9.1. At this juncture, it may be profitable to refer to the judgment

rendered by a two-Judge Bench of the Hon’ble Supreme Court in State oy'

AP. vs. N. Radhakishan (1998)4 SCC 154, wherein, speaking through

Justice D.P. Wadhwa, the following was observed:

“19. It is not possible to lay down any pre-determined principles
applicable to all cases and in all situations where there is delay in
concluding the disciplinary proceedings. Whether on that ground the

disciplinary proceedings are to be terminated each case has to be

examined on the facts and circumstances in that case. The essence Qf
the matter is that the Court has to take into consideration all

relevant factors and to balaTtce and weigh them to determine if it is
ijl the interest of clean and honest administration that the
disciplinary proceedings should be allowed to terminate Qfter delay

particularly when delay is abnormal and there is no explanation for
the delay. The delinquent employee has a right that disciplinary
proceedings agaiust him are concluded expeditiously and he is not
made to undergo mental agony and also monetary loss when these

are unnecessarijy prolonged without any fault on his part in
delaying the proceedings, in considering whether delay has vitiated

Page - 5 - of 11PARITOSH KUMAR
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the disciplinary proceedings the Court has to consider the nature Qf

charge, its complexity and on what account the delay has occunell
If the delay is unexplained, prejudice to the delinquent employee is
writ large on the face of it it could also be seen as to how much
disciplinary authority is serious in pursuing the charges agdnst its
empt(wee. It is the basic principle of administrative justice that an

offIcer entrusted with a particular job has to perform his duties
honestly, effIciently and in accordance with the rules. If he deviates

from this path he is to suffer a penalty prescribed. Normally,
disciplinary proceedings should be allowed to take its course as per

relevant rules but then delay defeats justice. Delay causes prejudice to
the charged offIcer unless it can be shown that he is to blame for the

delay or when there is proper explanation for the delay in conducting
the disciplinary proceedings. Ultimately, the Court is to balance these

two diverse considerations.

(emphasis added)

9.2. A two-Judge Bench of the Hon’ble Supreme Court in ZX

Mahadcvan vs. M.D., Tamil Nadu Housing Board 2005(6) SCC 636 made

the following observations:

“18. Under the circumstances, we are of the opinion that allowing the

respondent to proceed further with the departmental proceedings at
this distance of time will be very prejudicial to the appellant. Keeping

a higher Government offIcial under charges of corruption and

disputed integrity would cause unbearable mental agony and distress
to the offIcer concerned. The protracted disciplinary enquiry against
a Government ernplo yee should, therefore, be avoided not onI? in

the interests Qf the Government employee but in public interest and
aZso in the interests Qf inspiring coR$dence in the minds Qf the
Government employees. At this stage, it is necessary to draw the
curtain and to put an end to the enquiry. The appellant had already
suffered enough and more on account Qf the disciplinary
proceedings. As a matter of fact, the mental agony and sufferings of
the appellant due to the protracted disciplinary proceedings would be

much more than the punishment. For the mistakes committed by the
department in the procedure .for initiating the disciplinary
proceedings, the appellant should not be made to sqfTer. ”

(emphasis added)

PARITOSH KUMAR
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9.3. Further, a two-Judge bench of the Hon’ble Supreme court in

State of Punjab vs. Chaman LaI Go)Pat 1995(2) SCC 570, speaking through

Justice B.P Jeevan Reddy, opined as follows:

“10. Now remains the question of delay. There is undoubtedly a delay

of fIve and a half years in sewing the charges. The question is
whether the said delay warranted the quashing of charges in this case.

It is trite to say that such disciplinary proceeding must be conducted
soon after the irregularities are committed or soon after discoveting
the irregularities. They cannot be initiated Qfter lapse Qf

considerable time. It would not be fair to the delinquent Qfftcw.
Such delay also makes the task of proving the charges diffICUlt and

is thus not also in the interest Qf administration Delayed initiation
of proceedings is bound to give room for allegations of bias, maIa
Mes and misuse Qf pawer. If the delay is too long and is
unexplained, the court may well interfere and quash the charges.

But how long a delay is too long always depends upon the facts of the

given case. Moreover, if such delay is likely to cause prejudice to the
delinquent Qfftcw in d€fending himself, the enquiry has to be

intgrtRctetl Wherever such a plea is raised, the court has to weigh the

factors appearing for and against the said plea and take a decision on

the totality of circumstances. In other words, the court has to indulge

in a process of balancing. Now, let us see what are the factors in
favour of the respondent. ..... .

(emphasis added)

9.4. Reliance can also be placed on the judgment rendered by a two-

Judge bench of the Hon’ble Supreme Court in Prem Nath Bali vs. Registrar,

High Court of Delhi and another in Civil Appeal No. 958 of 2010 decided

on 16.12.2015, wherein, speaking through Justice Abhay Manohar Sapre,

held as follows:

“31) Time and again, this Court has emphasized that it is the duty of
the employer to ensure that the departmental inquiry initiated against
the delinquent employee is concluded within the shortest possible time
by taking priority measures. In cases where the delinquent is placed
under suspension during the pendency of such inquiry then it becomes
all the more iwtper(rave .for the employer to ensure that the inquiry is
concluded in the shortest possible time to avoid any inconvenience,
loss and prejudice to the rights of the delinquent employee.
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32) As a matter of experience, we often notice that after completion of
the inquiry, the issue involved therein does not come to an end
because if the fIndings of the inquiry proceedings have gone against
the delinquent employee, he invariably pursues the issue in Court to
venRtate his grievance, which again consumes time for its fInal
conclusion
33) Keeping these factors in mind, we are of the considered opinion
that every employer (whether State or private) must make sincere
endeavor to conclude the departmental inquiry proceedings once
initiated against the delinquent employee within a reasonable time
by giving priority to such proceedings and as far as possible it
should be concluded within six months as an outer limit Where it is
not possible for the employer to conclude due to certain unavoidable
causes arising in the proceedings within the time frame then efforts
should be made to conclude within reasonably extended period
depending upon the cause and the nature of inquiry but not more than
a year . ”

(emphasis added)

10. Noting the harassment caused by delayed disciplinary

proceedings, the States of Punjab and Haryana have issued various

instructions, respectively, providing a timeline for completion of every step

of the process. This Court is constrained to observe that in spite of the same,

no change in approach has been discernible. Every employee facing

disciplinary action has a legitimate right to have the proceedings concluded

expeditiously. Undue prolongation of proceedings often causes mental

agony, financial hardship, and social stigma, even before the charges are

proven, which is a punishment in itself. Further, oftentimes, the accused-

employee is placed under protracted suspension while the disciplinary

proceedings continue at snail’s pace. The provision for suspension in the

applicable Rules cannot be understood to mean that the employee can be

suspended indefinitely. If the allegations are such that the concerned

department feels the need to continue an employee’s suspension, such action

ought to be made with due care and after providing reasons for the same.

PARITOSH KUMAR
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When delay is inordinate and remains unexplained by the department

concerned, it would be reasonable to presume prejudice against the accused-

employee. Moreover, with the efflux of time, the employee may suffer loss

of evidence on account of non-availability of witnesses and fading memory,

materially altering his ability to effectively defend himself. Since unjustified

prolonged delay unfairly tilts the balance in favor of the accusing authority,

delay alone is a considerable ground to suffocate the proceedings.

11. Crucially, the employer must conduct such proceedings

diligently and without any unnecessary delay. Protracted enquiries breed

inefficiency, demoralization, and distrust in the system thereby defeating the

very purpose of disciplinary mechanism established to ensure that prInciples

of efficiency, integrity and accountability are upheld. A lack of seriousness

in pursuing charges reflects poorly on the administration and may indicate

malice or oblique motives. Thus, this Court cannot allow the employer to

keep the sword of disciplinary action dangling over an employee

indefinitely.

12. Any procedure which does not ensure the culmination of

disciplinary proceedings within a reasonable dispatch, would fall foul of

Article 21 of the Constitution of India. Timely determination of guilt or

innocence of the accused employee is an integral and essential part of

fbndamental right to life and liberty enshrined in Article 21 of the

Constitution of India. This Court witnesses multiple cases on a daily basis

where the employees are aggrieved by whimsical timelines adopted by

relevant authorities to conclude disciplinary proceedings initiated against
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them. In the present case itself, there was a delay of over a decade. As such,

with an intention to safeguard the constitutional guarantees provided under

Articles 14 and 21 of the Constitution of India, the following directions are

issued:

(i) The charge-sheet must be issued within a reasonable period.

(ii) The inquiry must be concluded within 6 months of issuance of

the charge-sheet .

(iii) The Punishing Authority shall decide the matter within 3

months of receipt of the inquiry report.

(iv) The Appellate Authority shall dispose of the appeal preferred

against decision of the Punishing Authority within 3 months of filing

of such an appeal.

(v) Thus, the entire process of disciplinary action must conclude

within 01 year at the most. Any unexplained or inordinate delay

beyond this period shall vitiate the proceedings and invite an adverse

inference against the disciplinary authority.

(vi) The Administrative Secretaries of the concerned departments as

well as heads of relevant Boards and Corporations are also directed to

conduct a quarterly review in order to ensure that the prescribed

timeline is scrupulously followed and no disciplinary action is

unjustly delayed.

13. In view of the above discussion, the present writ petition is

allowed. The charge sheet dated 21.01.2009 (Annexure P-3) along with all

consequential proceedings are hereby quashed. The respondent/competent

authority is directed to release the all the retiral benefits including gratuity,

leave encashment and any other consequential benefits accrued to the
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petitioner along with an interest of 7% per annum. The interest shall be

calculated from the date it became due till the date of actual payment. The

needful be done within a period of three months of receiving a certified copy

of this order.

14. Further, the Chief Secretaries for the States of Punjab and

Haryana as well as Union Territory of Chandigarh are directed to issue

necessary instructions for scrupulous compliance of the abovementioned

directions, within a period of 06 weeks from the date of receipt of a certified

copy of this order and submit a compliance report within 03 months.

15. A copy of this order also be supplied to learned State Counsel

for the States of Punjab and Haryana as well as the Union Territory of

Chandigarh for information and compliance.

16. Pending miscellaneous application(s), if any, shall also stand

disposed of

( HARPREET SINGH BRAR )
JUDGE

October 13, 2025
Paritosh Kumar

Whether speaking/reasoned Yes/No
Whether reportable Yes/No
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